Health and Safety
Executive

Policy statement

Part 1: Statement of intent

This is the health and safety policy statement of:

Taleblazers CIC

Our health and safety policy is to:

* Prevent staff and participants from accidents.
* Manage health and safety risks.

Safety.

situations.
* Review and revise regularly

* Provide clear direction and information to inform session planning.
* Ensure staff have an appropriate level of training for the activities they are expected to deliver.
* Consult with employees, partners and governing bodies on matters affecting their Health and

* Implement emergency procedures and ensure planning is robust to contend with emergency

Signed

Richard Blagden

Print name

5th January 2024

Date

5th January 2025

Review date
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Part 2: Responsibilities for health and safety

1 Overall and final responsibility for health and safety:

Richard Blagden (Director)

2 Day-to-day responsibility for ensuring this policy is put into practice:

Richard Blagden (Director)

Individual session staff will take responsibility for safety in their sessions, within the context of risk
assessments and policies provided by Taleblazers.

3 To ensure health and safety standards are maintained/improved, the following people
have responsibility in the following areas:

Richard Blagden - overall responsibility in all areas. Lead in community events, education, risk
assessments, accidents, first aid, training

Kevin Johns - delivery of in-school workshops

4 All employees should:
e co-operate with supervisors and managers on health and safety matters;
¢ take reasonable care of their own health and safety; and

¢ report all health and safety concerns to an appropriate person (as detailed above).
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Part 3: Arrangements for health and safety

Risk assessment

We will complete risk assessments that are relevant to each of our activities and take action to
minimise risks as a result.

Risk assessments will be reviewed when working habits or conditions change.

It is recognised that there are inherent risks in outdoor activities. When working in outdoor settings,
actual risk varies depending on experience of staff and participants, changing conditions and other
factors. Staff working outdoors are responsible for dynamically assessing risks as they encounter
them on session and reporting any accidents of near misses to RB.

Training

Staff will be trained to an adequate level for the activities that they are required to perform in line
with Mountain Training recommendations. For remote locations, defined here as any location not
immediately accessible by road, this will require a qualification appropriate to the terrain being
worked in (eg HML, Lowland Leader or Forest School practitioner). RB is responsible for
assessing competence of leaders and ensuring that they work in an area appropriate to their skill
and experience.

All sessions will be accompanled by an appropriately trained first aider. In remote locations, this
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Consultation

RB is responsible for consulting with staff regarding H&S and will actively ask staff to report any
improvements. H&S is a standing item in directors agenda and the outcome of any discussion is
recorded in the minutes.

External bodies are consulted for H&S advice. RB updates professional outdoor safety through
Mountain Training and cascades any changes to staff. Other organisations consulted include HSE,
landowners and other outdoor professionals.

For community-based sessions where the same location is used regularly, a site-specific risk
assessment is being developed that will ensure all staff understand location-specific risks and have
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Evacuation

As part of the planning of outdoor sessions, escape routes and contingency plans must be made in
the event of accident or emergency. Staff working with groups and individuals in remote locations
are competent in safety management and plans for hill evacuations will be made when planning
routes.

In school or community based sessions, evacuation routes must be established at the start of the
session and this information should be cascaded as appropriate.
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